Support personnel are a highly valued resource. In order to efficiently use this resource, Chairpersons/Director are encouraged to meet at least once per month with staff to share ideas and gain insight. Another way the COB Dean's Office keeps faculty and staff informed is by sending out emails as "Message from the Dean's Office -XXXX" (including the topic in the subject line). Another is through personnel in the Dean's Office meeting bi-monthly and the Dean's meeting with Chairs/Director on a bi-monthly basis.
